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Embracing
Learning and
Change

Jennifer Wesson
Measurement & Learning Director




WE BELIEVE EVERYONE EVERYWHERE =3
SHOULD HAVE THE HEALTH CARE \

™ THEY NEED TO THRIVE. S

——




Global Presence

B Where we worked in 2017

Where we have worked in the past

Number of staff

Number of countries
With an InfraHealth office

691
39
17



In 2017/,
we reached

health workers.




How do we make room for learning in a
world where we are constantly chasing
our targets?




What do we need to learn to be sure that our

oroject is of highest quality?
LEARNING PLAN

Project Year: Project Director (COP):

What key learning do you need to inform your project?
Why do you need to know this information?

How are you going to get this information?

Who is responsible?

How do you plan to use what you learn?

How are you going to share what you learn?

N o bk w N

Where in the annual work plan does this activity appear?



Measurement &
Learning
Technical
Exchange

Mbale, Uganda
September 20, 2018




“ don’'t have time for CLA!”




Collaborating

Are we collaborating with the right

people at the right time to foster optimal
quality and learning?

00

Collaborating

Internal Collaboration External Collaboration




Are we asking the most important questions
and finding answers that are relevant to

decision-making?
|
Technical Evidence Base Lta:lirlg Theories of Change
Scenario Planning M&E for Learning



Adapting

Are we using the information we gather
through collaboration and learning activities
to make better decisions and adjustments?




Leverage Routine Activities

Purposely perform:

Meetings: pause & reflect activities, agendas
DQAs: ensure your data is reliable and valid
Learning Plans: update and review

Quarterly reporting: review sessions with partners
Data management: create dashboards

Hiring: collaborative, innovative candidates
Dissemination: sirategic communication
Networking opportunities



Show & Tell Meet-Ups

- Monthly themed virtual meetings
modeled after brownbags

- 1 hour split intfo three 15-minute sharing
sessions from field teams, with 15-
minute Q&A

- We convene, but it is the field voices
that we hear



BFRTI M&E Innovations:

INTERNATIONAL

RTI’'s Monitoring, Evaluation, Research, Learning, and
Adapting (MERLA) community of practice

Elizabeth Regan, MERLA Specialist

Triangle Global Health Annual Conference

27 September, 2018
s
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Monitoring, Evaluation, Research, Learning, and Adapting

MONITORING &

EVALUATION . . .
\ (M&E) MERLA is the intentional

Programmatic M&E data and appllcatlon of results-
learning and evidence gaps help focused monitoring

adapting lead frame operations
D "escarch (OR) evaluation and research

_ M&E and OR questions @\

results =
* SN  ...to inform continuous
| ADAPTING |RERTWINIRPR (F FPHTYIP8 RESEARCH learning and

, informs M&E and OR (OR)

" decision-making contribute to ad aptati on...
in collaboration learning

with stakeholders

...for improving program

effectiveness and policy
decision making.




Core members across divisions
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Prioritizing Learning and Adapting




Sharing Innovations

Directory of staff
experience with MERLA

Tools and resources
repository
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USAID's StopPalu+
project in Guinea shares
learning and insights
through Pause and
Reflect sessions to
strengthen the fight
against malaria.




-

Washington, DC Learning Symposium

Keynote Speaker and Panelists

Heidi Reynolds
Project Deputy Director &

Director for Evaluation
MEASURE Evaluation
University of North Carolina at Chapel Hill

Stacy Young

Senior Learning Advisor &
CLA Team Lead

USAID

Tara Sullivan

K4Health Project Director &
Knowledge Management Director
Johns Hopkins Center for
Communication Programs

Easter Dasmariias

Chief of Party

USAID/Philippines LuzonHealth project
RTI International



ChaIIenges Fleld Office part|C|pat|on

How can we
better
Incorporate and
support field
teams?




Challenges: Sustainability

What does sustainability
look like if...

We don’t have funding?

Core members are no
longer available?

The purpose changes?




Thank you!

Contact information:
Elizabeth Regan, MERLA Specialist
eregan@rti.org




| ”MEASU RE Evaluation

9 Experiences

Heidi W. Reynolds, MPH, PhD

Triangle Global
Health Councll
Annual
Conference

\

AN

27 September, 2018

ATh

USAID o

o/ FROM THE AMERICAN PEOPLE

Evaluation



é pariners, led by the University of North Carolina at Chapel Hill

Strateqic objective:
Strengthen capacity in developing countries to gather,
interpret, and use data to improve health




72 small
awardee
partners

46
countries

12 funding
streams

357
activities



Simultaneous and
integrated design of the
Learning Agenda and
project M&E Plan



« |denftified 3
overarching
questions to
answer in 5
years



Evidence of what works to
strengthen health information
systems

Characteristics Stages to a Factors and
of strong HIS strong HIS conditions

Tools Intevemion Country profiles Resour
packages

Definitions Measures Indicators

HIS Strengthening Model (HISSM)

« Defined approaches and
systems to lead o answers




11" MEASURE Evaluation

Health Information Systems Strengthening
Resource Center

aidde,

"3°.

HIS Strengthening
Resource Center Country
Overview M Profiles

What areithe
characteristics ofa

strong His2

« Establish and regularly update an online resource,
including answers to the learning agenda questions

https://www.measureevaluation.org/his-strengthening-resource-center




« Employ large and short “learning loops”

Engage in a variety of activities and approaches to
answer guestions

Regular learning agenda leadership meetings
Engage a Technical Advisory Group (TAG)

Use real time data from the Management Information
Systems (MIS)

Create opportunities to synthesize and distill

Use visually compelling presentation




« Starting with a
framework (HISSM) is a
touchpoint and
foundation for all work

« Use and integrate
others’ work outside our /
project, working o
making the work @
global good

i [

« How to make learning
work for different levels
and different people?
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MEASURE Evaluation is funded by the U.S. Agency for
International Development (USAID) under terms of
Cooperative Agreement AID-OAA-L-14-00004 and
implemented by the Carolina Population Center, University
of North Carolina at Chapel Hill in partnership with ICF
International, John Snow, Inc., Management Sciences for
Health, Palladium, and Tulane University. The views
expressed in this presentation do not necessarily reflect the
views of USAID or the United States government.

www.measureevaluation.org
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http://www.measureevaluation.org/

